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Since year 2006, The China apparel industry growing with a lot of challenges 
like the rise of labor cost, material cost and currency exchange cost, frequent change 
of industry policy, etc. To be survived in the market, it is critical for small and 
medium production company to make adjustment on strategy and operations. More 
and more apparel export company deeply involved in the supply chain, they either 
build tighter relations with the production company or even invest and set up the 
production company by themselves. They wish to gain more control in the whole 
supply chain by changing their role. However, most of them failed and got extra cost 
burden by such strategy. The same problem happened in JY Apparel Company. This 
thesis focuses on JY which is just one case of the apparel industry. Even though, JY is 
still a typical case and it holds all the common problems in the industry. And author 
wish to provide some value reference to those domestic company of apparel industry.   
This thesis is divided into five parts. The first part is the introduction of the 
background, motivation and meaning. The second part introduces the background of 
JY Company, and the major products, target customers and marketing strategy. The 
third part introduces the details of the current operational process and challenges, and 
also provides the recommendations on improvement actions and targets. The fourth 
part provides the detail solutions according to the analysis of the third part. The fifth 
part is the the concluding remarks of the whole thesis, clarifying the conditions for the 
realization and evaluation of the program and providing views for JY on the future 
directions. Then the end comes with acknowledgements. To overcome all those 
challenges, Firstly, JY need to review and build right strategy and set right directions. 
Secondly, JY need to optimize the operational process, focus on the profit products, 
rebuild the quote system, expand the channel, enhance the stock management, 
production management and cost control. This will be the key to obtain the 
competitive position in the market and build an effective supply chain. 













                             目  录 
第一章   绪    论 ................................................................................. 1 
第一节  中国服装行业形势及行业相关背景介绍 ........................................... 1 
第二节  中国服装出口行业及出口型企业发展现状 ....................................... 2 
第三节  本文研究的目的、方法及理论基础 .................................................  6 
第二章 JY 服饰背景介绍 ..................................................................... 12 
第一节  JY 服饰成立背景 ............................................................................... 12 
第二节  JY 服饰的产品类型、主要市场及战略目标 ................................... 13 
第三章 JY 服饰经营情况分析 ............................................................. 19 
第一节  基本经营状况 ..................................................................................... 19 
第二节  JY 服饰现有几大运营子系统分析 ................................................... 24 
第三节  JY 服饰运营中出现的问题 ............................................................... 34 
第四节  针对问题提出系统改善的目标任务 ................................................. 39 
第四章 JY 服饰运营管理系统改善方案 ............................................. 41 
第一节  企业定位分析与战略分析 ................................................................. 41 
第二节  企业订单客户筛选 ............................................................................. 43 
第三节  经营目标分解及新报价体系 ............................................................. 45 
第四节  采购策略与渠道拓展 ......................................................................... 48 
第五节  生产系统的改善与效率提高 ............................................................. 52 
第六节  仓储管理与物控 ................................................................................. 61 
第七节  成本的控制与降低 ............................................................................. 67 
第五章 结论与展望 ............................................................................... 71 
第一节  系统改善方案的实现条件与评价 ..................................................... 71 
第二节  JY 服饰未来发展定位、方向与展望 ............................................... 72 
主要参考文献 ......................................................................................... 75 















Chapter One:Introduction ...................................................................... 1 
Section 1: Background......................................................................................... 1 
Section 2:Current situation of the industry....................................................... 2 
Section 3: The purpose of the study, methods and theoretical basis ............... 6 
Chapter Two: Background of JY Apparel Company ........................ 12 
Section 1: Foundation of JY apparel company ............................................... 12 
Section 2: Product, major markets and strategic goal ................................... 13 
Chapter Three: Analysis of management of JY Apparel Company . 19 
Section 1: General standing of management ................................................... 19 
Section 2: Analysis of existing operation system of JY Apparel Company .. 24 
Section 3: Problems of operation of JY Apparel Company........................... 34 
Section 4: Goal and task of improvement........................................................ 39 
Chapter Four: Improvement project of operation management 
system of JY Apparel Company ........................................................... 41 
Section 1: Analysis of position and strategy .................................................... 41 
Section 2: Filtration of the type of products .................................................... 43 
Section 3: Decomposability of management goal and new quotation system45 
Section 4: Purchase strategy ............................................................................. 48 
Section 5: Improvement of production system................................................ 52 
Section 6: Management of stock ....................................................................... 61 
Section 7: Control of cost .................................................................................. 67 
Chapter Five: Conclusion ..................................................................... 71 
Section 1: The conditions for the realization and evaluation......................... 71 
Section 2: Future direction of JY Apparel Company..................................... 72 
Key References ....................................................................................... 75 

























第一章  绪论 
 1
第一章   绪    论 






































    (一)服装企业的地理分布集中趋势得到加强。服装产业集群主要分布在珠江
三角洲，长江三角洲和环渤海地区。 
    (二)服装工业园区在各服装产业集群内部的分布也呈集中趋势。集群内部专
业化分工程度越来越高，企业生产成本不断降低，规模经济效应开始凸现。 




































  2007 年 1-12 月，我国纺织品服装出口绝对值继续保持快有力的增长，出口
金额达到1679.37亿美元，与去年同期相比增长 18.77%。其中纺织品出口583.47
亿美元，服装出口 1095.90 亿美元，同比分别增长 15.36%和 20.67%。而纺织品
服装整体出口增速则比去年的 25.08%降低了 6.31 个百分点；而纺织服装产品的








  2007 年我国主要的贸易伙伴国家和地区中对欧美国家的经济增长平稳，实








出口新的重要增长点。2007 年 1-12 月，我国对亚洲、非洲和拉丁美洲的纺织品
服装出口分别为 790.93 亿美元、86.36 亿美元和 85.42 亿美元，同比分别增长
                                                        





















  2007年1-12月我国纺织品、服装及衣着附件的出口总额为1679.37 亿美元，
同比增加 18.77%，其中，纺织品出口 583.47 亿美元，同比增长 15.36%，而 2006
年 1-12 月同比增幅为 18.72%，增速下降 3.36 个百分点；服装及衣着附件出口
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  2007 年 1-12 月纺织服装行业整体固定资产投资各月累积增速基本保持在







































同时，2007 年的六次加息和 2008 年实施的适度从紧的货币政策，将大幅度增加
企业的资金成本。此外，运输成本也在快速上升，受油价上涨和运力紧张等因素

















































到的定量方法，IE 则涉及工程领域。尽管企业管理者需要 OR/MS 的决策工具，
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